
 
 

E&A Development Commission Minutes of Meeting 24.01.14  
MILANO (ITA) 

 
Present: 
Jean Michel CAU  (JMC) 
 Maureen WRIGHT (MW) 
Ricky CASILLI (RC) 
Absent: Florian BUTTY 

 
Meeting starts at 14:00 
 
Agenda 
- New Seminar presentations 
- Budget 

 -     Communication 
 -     2014 Seminar 
 -     Relationships with E&A ADMINCOM 
 -     Next meeting 
 -     AOB 
  
  
New Seminar presentations 
New presentations agreed :  
 
 - Kids coaching + Team coaching has been submitted to JMC last december and reviewed 
during the meeting. Changes agreed and amendments to be done by RC before  end of 
March.  
- Physical preparation for Waterski/wakeboard: a provisional version had been submitted 
to JMC by 15th January and has been finalised at the end of January. 
  - Driving presentation has been written by RC  for the 3 events disciplines and has been 
checked during the meeting. Changes agreed and amendments to be done by RC before  
end of March. 
FB should have submitted to JMC by 15th january a WAKEBOARD DRIVING  presentation. 
So far, this has not been done and the presentation needs to be completed and finalised by 
end of March. 
 
 
Budget 
Budget presented to Admincom for 2014 has been cut drastrically.  
- 3 000€ has been allocated for Development Commission for operating costs. 
- 3 000€ has been allocated for E&A Development (covering E&A President development 

expenses and Commission expenses under the control of E&A President). 
 
Communication 
Means of communication : Following the November meeting in Stresa, all information about 
Development Commission activities, Assistance for new federations, Development Seminar  
details - are now available on both E&A web site :  
http://www..iwwf-ea.eu/waterski/EAMEOfficeMailings.nsf 
 



 
 
 
 
and http://www.waterskitournament.eu 
 
 

 
 
 
2014 Seminar 
Poland was expected to host the 2014 Development Seminar. No response from Poland has 
been received in the last 3 months, nor did their President show up at the Congress. Instead, 
the Italian federation has been approached to organise this years Seminar in the north-east of 
their country, in order to attract attendants from « developing countries » of central Europe 
and Mediterranean border. 
Provisional dates to be set around middle of may ( to be confirmed). 
 
Relationships with E&A ADMINCOM 
During November ADMINCOM meeting in Kiev (november 11th 2013), a discussion regarding 
the Development Commission were raised. See below the minutes on this item 

1.1.  The De ve lo pm ent  Co mm is s i on  ( DC ) .  

Up to 2013 E&A got some money from ARISF for the development of the Mediterranean area. As of 2014 we 

don’t get this money anymore. Therefore the Development Commission will not get an extra budget anymore 

towards this goal. 



If it is the will of the Mediterranean countries to hold a kid’s camp etc, the Mediterranean Waterski and 

Wakeboard Confederation should fund it. 

The Development Commission did ask for 2014 a budget of 9.000 Euro for its usual functioning. 

However, the Admincom wants to review the goals, orientation and strategy of the DC. 

What’s more, a budget of 9.000 Euro is three times the basic budget each Council gets and some work of the DC 

and the Councils is duplicated. 

The budget of the DC for 2014 will be cut to a more reasonable level. 

 

Comments : 

The members of the DC are not elected. The DC is a commission, appointed by the Admincom.  

The four actual members were approved during the May Admincom meeting. They should also work as 

volunteers as all the members of other councils. 

 

It is the role of the Councils to upgrade their officials. However the DC can form new officials. 

The DC expertise should be available to each Council. Tournament and Wakeboard are already well developed. It 

should be the weaker councils which need the most help. 

 

A development seminar in St. Petersburg makes no sense, since Russia has already a fully developed federation. 

A development seminar should be aimed at setting up new federations. 

 

Development is a process, not a one-time seminar. It is the aim of the DC to propose the admincom a strategy to 

find new federations and to help them at the beginning. If the DC follows a wrong strategy, then that is the fault 

of the Admincom who should give more guidance. 

The DC should follow a different orientation towards the new countries (Sudan, ...) and have a look at our four 

year plan (more women in sport, etc..). 

       
Following this, JMC, without any previous notification, had to present himself to the January 
ADMINCOM meeting (january 26th 2014) in order to answer questions from President Alain 
Amade. 
See below the minutes on this item. 
 

 
 
 



 
           

 
For information,see attached a meeting proposal sent to Alain AMADE E&A President, 
Candido MOZ, TC President and Dimos ALEXOPOULOS, MWWC President. Nobody 
answered to this letter. 
 
Next meeting 
Next meeting planned to be held in November in Portugal, with all other E&A Commissions….  

 
 AOB 
Not any other question. Meeting finishes at 17:30 
 
Jean-Michel CAU, Chairman 
15/02/2014 



 

 

 

 

 

 

 

 

 

 

 


